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One of the many lessons to emerge from the pandemic is the importance of digital workflows within K-12

accounting departments and other business units.

COVID exposed the limitations of paper-based accounting systems and workflows. When schools were

closed during the early stages of the pandemic, K-12 accounting staff lacked access to paper-based files

and documents.

Digitizing workflows is essential for maintaining business continuity in the event of another pandemic or

emergency. And with more than $190 billion in pandemic relief aid available to K-12 schools, now is the

perfect opportunity for K-12 districts to digitize their back-office systems if they haven’t done so already.

In the process, school systems will realize many additional benefits beyond business continuity, such as

greater accuracy, efficiency, compliance, and visibility into their finances. Intelligent automation can help

K-12 districts save time and money, while managing their resources more effectively.

Why undergo a digital transformation?

The federal pandemic relief funding gives K-12 districts a unique opportunity to make their back-office

enterprise systems more resilient by replacing paper-based workflows with digital systems.

The CARES Act, Coronavirus Response and Relief Supplemental Appropriations (CRRSA), and American

Rescue Plan Act (ARPA) together provide more than $190 billion in funding to K-12 school systems for

activities “intended to prevent, prepare for, or respond to” COVID-19 and future pandemics. Digitizing K-12

accounting systems advances this goal by enabling employees to carry out their responsibilities when

working remotely as a result of the pandemic.

But the benefits to digitizing enterprise systems don’t stop there. Here are four other ways that digitization

can transform back-office functionality in K-12 school systems for the better.

Greater efficiency

Manual processes such as compiling financial spreadsheets or paper-based reports, coding and

recording invoices within accounts payable software, organizing and filing invoices and receipts, and

tracking down handwritten signatures and other approvals can be time-consuming, hampering staff

productivity. Moving to digital workflows streamlines these processes by automating key tasks, allowing

employees to work smarter, not harder.
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For example, Concur Invoice® from SAP Concur enables accounts

payable teams to easily capture the data from both paper and electronic

invoices and automate payment and approval processes. The software

uses advanced optical character recognition (OCR) and machine learning

technology to scan emailed, faxed, or printed invoices and automatically

populate a payment request form, which is then routed to the appropriate

team members for digital authorization and payment.

By eliminating the need to enter data, request approvals, and file

invoices manually, the software can save school systems thousands of

hours in labor each year. An independent review by market analysis

firm International Data Corporation (IDC) found that using Concur

Invoice resulted in 75 percent less time spent processing invoices,

saving organizations more than $3 in labor costs per invoice.

More accuracy

Manual tasks and processes are subject to error. When typing figures

from an invoice into a school system’s accounting software, it’s easy to

make a mistake—and paper-based invoices can sometimes be

misplaced. Automating manual processes through the use of

intelligent, digital workflows cuts down on the likelihood of errors and

can even catch mistakes that a human reviewer might miss.

As an example, Concur Invoice offers three-way matching capabilities to

compare invoices with purchase orders (POs) and receipts and quickly

find discrepancies. This automated matching functionality protects school

systems from being overcharged or making duplicate payments.

Better transparency

When school systems use manual, paper-based accounting processes,

it’s difficult to achieve full visibility into spending. For instance,

accounting staff must search through folders stored in filing cabinets to

look up the information they need to compile reports. In addition,

leaders might not have the latest data to make timely decisions, as

processing invoices manually can take several days.

Automating these tasks moves payment requests into a school

district’s accounting system faster and more consistently, so leaders

always have a clear, accurate, and up-to-the-minute view of K-12

spending. By using both Concur Invoice and Concur Expense®, which

automates the routing, approval, and processing of expense reports

under user-defined business rules, K-12 finance leaders have complete

visibility into all spending from a single dashboard, so they can
effectively manage and control spending from all sources.

http://www.concur.com
https://www.concur.com/en-us/invoice-management
https://www.concur.com/sites/default/files/rc-import-1600866638874-AR_SAP_Concur_Facilitates_Financial_Ops_Mgt_Full_Report_RC.pdf
https://www.concur.com/en-us/expense-management
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Better compliance with spending regulations

This enhanced visibility further reduces the chance of errors and increases compliance with spending

regulations. 

With an automated spending management system, each transaction has a complete digital trail that

shows who approved it, when, for how much, and for what use. As one employee of a school district

finance department remarked, using Concur Invoice and Concur Expense has “brought things that

formerly operated in the shadows more into the light of day.”

Another way that an automated solution enhances compliance is by enabling K-12 accounting managers

to define rules within the system that must be followed. For instance, if state or local regulations require

supervisory approval for any purchases over $50, the software can be configured to require this approval

before a transaction is processed.

What’s more, an automated system can look for irregularities in spending and flag potential problems for

review by an administrator—providing yet another layer of defense for school districts. 

SAP Concur’s audit and compliance solutions use machine learning technology to check line items in

expense reports before reimbursement occurs. The software cross-references expenses for accuracy

against the data held in public and private databases, and it’s able to identify discrepancies that humans

can’t see by detecting complex patterns and anomalies. 

IDC’s analysis confirmed that using Concur Invoice improves policy compliance. After deploying the software,

compliance with spending policies rose from 82 percent to 97 percent in the organizations studied, IDC said.

http://www.concur.com
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Stages of digital transformation

Saving time and money while improving accuracy and compliance are

all compelling reasons to digitize back-office functionality. However,

the extent to which K-12 districts will realize these benefits depends on

the maturity of their digital initiatives.

James McClurkin, Senior Director of Public Sector for SAP Concur,

distinguishes between tactical and strategic uses of technology to

achieve digital transformation.

Tactical uses leverage technology to improve operations. Streamlining

and automating how invoices are processed would be an example of a

tactical use. 

Strategic uses involve a more sophisticated way of thinking about

technology to achieve broader goals. For instance, having greater

visibility into spending allows K-12 leaders to analyze trends and make

better decisions that lead to desired business outcomes. 

“You might see that you’re spending a lot of money with a particular

vendor,” McClurkin says, “and so you might ask for a discount or

rebate in exchange for your frequent business.” 

Tactical and strategic approaches are both valid, and both can

enhance back-office functionality and result in clear benefits. 

However, taking a more strategic approach is the next step in a digital

transformation and represents an advancement on the scale 

of IT maturity.

Think of digital transformation as a continuum. On the low end of the

spectrum, a school system might be using digital tools to support what

are still largely manual processes—such as tracking and managing

invoices and expenses in Excel or Google Sheets. 

On the high end, districts are using fully automated and predictive

processes driven by AI and machine learning technology, not only

operating more efficiency but also unlocking new business

opportunities.

“You want to continue moving upstream,” McClurkin advises, “so that

technology becomes a strategic tool for achieving your goals.”
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Levels of IT maturity for spending management

Level

Level 5

Level 4

Level 3

Level 2

Level 1

Type of Maturity

Intelligent and 

predictive processes

Integrated platform

ecosystem

Purpose-built but siloed

business applications

Automation

IT-supported manual

processes

Description

AI and machine learning

technologies help drive

predictive business 

functionality 

Expense and invoice

management are fully 

integrated using a single

platform

Employees are using 

separate cloud-based 

solutions to automate 

expense and invoice

management

Employees are taking 

advantage of tools within

their ERP to automate 

expense and invoice

management

Invoices and expenses

are managed via 

spreadsheets

Business Outcomes

Smarter financial decision

making unlocks new 

business opportunities 

for school systems

School systems have 

comprehensive insight 

and control over their

spending, leading to 

better outcomes 

Cloud applications with

mobile user interfaces 

deliver strong experiences

that increase effectiveness

and spend visibility

Improved efficiency and

staff productivity

Manual processes are

error-prone and lead to

poor insight
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Keys to success

Although the pandemic has created a unique opportunity to reinvent business operations and there is

plenty of federal money available to help with this transition, transforming back-office functionality with

the aid of technology brings key challenges. Here are three steps to help guide you.

Rethink current business processes.

A successful digital transformation requires much more than powerful technology tools. Technology is

only as effective as the policies and procedures configured into the system. A digital transformation is a

good opportunity to think about the policies and procedures you have in place now and whether they still

make sense for your organization.

“One advantage to working with SAP Concur is that our team brings a vast array of knowledge and best

practices from doing thousands of implementations with other customers,” McClurkin says. “We can help

school districts streamline policies and workflows rather than simply replicating existing ones.”

Assess readiness.

Before embarking on a digital transformation, do an honest evaluation of your school system’s readiness

for change. Your evaluation should consider not only what current tools and processes you have in place

and what infrastructural changes are needed to help you reach your goals, but also the culture of your

school system and how responsive it is to change.

“That could impact how quickly and easily you’re able to implement new technology,” McClurkin observes.

http://www.concur.com
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Pay attention to change management.

Your readiness assessment will help you form a sound plan for

managing the change and making sure employees are on board. 

Your plan should… 

• Clearly define the outcomes you hope to achieve with your

digital transformation and how these align with your district’s

strategic goals; 

• Determine who will be affected by the change and how; 

• Develop a strategy for communicating with these individuals,

listening to their feedback, and addressing their concerns; and

• Provide effective training and support.

“You’ll have employees who have operated a certain way for years,

and they might be resistant to change,” McClurkin says. “Maybe

they’re worried that technology is going to make them obsolete. Your

job as a leader is to explain that digitization isn’t about replacing them,

it’s about empowering them to do more with their time. Explain to them

that they’re more valuable to your school system if they’re doing

higher-level work instead of just scanning and filing documents.”

Aiming for improvement

Transforming back-office functionality with the help of technology

brings resilience to K-12 accounting departments, enabling them to

operate seamlessly in the event of another pandemic or emergency.

But it also brings a host of additional benefits, including greater

efficiency, accuracy, transparency, and compliance with spending

rules. And with more than $190 billion in federal pandemic relief aid

available to K-12 districts, now is the perfect time to automate key

business processes. 

As school systems undergo a digital transformation, leaders should

consider where they are on a continuum of IT maturity and should

strive for more strategic uses of technology to enhance success.

“School districts are tasked with using public money as efficiently as

they can to educate students,” McClurkin concludes. “As part of that

charter, they need to continually look for ways to maximize their

budgets, using time, money, and personnel wisely in the interest of

students and stakeholders. Developing more mature processes with the

help of intelligent technologies is the best way to achieve this goal.”

http://www.concur.com
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About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice

management solutions, driven by a relentless pursuit to simplify and automate these everyday

processes. The highly-rated SAP Concur mobile app guides employees through business trips,

charges are directly populated into expense reports, and invoice approvals are automated. By

integrating near real-time data and using AI to analyze transactions, businesses can see what

they’re spending and avoid possible blind spots in the budget. SAP Concur solutions help

eliminate yesterday’s tedious tasks, make today’s work easier, and support businesses to run at

their best.Learn more at concur.com.

This white paper was produced by eSchool News, the online platform that delivers daily

technology news and information to K-12 education administrators, educators, and technology

professionals, and dedicated to the advancement and wise use of technology to improve

teaching and learning for all.  eSchool News offers ed-tech decision makers a wide range of

informative content — including newsletters, webinars, case studies, white papers, websites, and

more — that provide in-depth coverage of the latest innovations, trends, and real-world solutions

impacting the education community.   Explore more at www.eSchoolNews.com.

http://www.eSchoolNews.com
http://www.concur.com
https://www.concur.com/en-us/public-sector-k-12
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