
THE AMERICAN 
RESCUE PLAN 
ACT AND IT 
MODERNIZATION:   
FOUR THINGS 
K-12 SCHOOL 
DISTRICTS  
NEED TO KNOW 



When the COVID-19 crisis hit, it very quickly highlighted the drawbacks of legacy systems, 
demonstrating  the need for modernization in K-12 school district IT programs. With 
funding available under the American Rescue Plan (ARP) Act, K-12 school districts now 
have the chance to upgrade their technologies and put themselves into a better, more 
resilient position going forward.

With the rush to remote learning and work, K-12 school districts quickly experienced the 
limitations of current systems that may be decades old, especially around travel, expense, 
and invoice (TE&I) reporting. These systems – some purchased and some homegrown 
via Excel spreadsheets – can be expensive, inflexible, siloed, and labor-intensive to 
manage. Especially as people began working and learning from home, these legacy 
systems distracted school district employees from the main mission: to serve students 
and families.

In the post-pandemic era, government funding in support of IT modernization opens a window of opportunity. 
Doing nothing has a cost. Failure to comply with federal spending rules can jeopardize current or future funding 
opportunities—while eroding the trust and goodwill of the community. IT modernization of K-12 school districts 
promises to improve resilience, enhance flexibility, and support compliance needs going forward.

The following four tips will help you plan how to best approach this K-12 school district funding opportunity.
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Challenges and opportunities
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TIP 1: Understand what’s allowed
Congress has passed three COVID-19 relief aid bills, and the U.S. Department of Education developed the 
Elementary and Secondary School Emergency Relief (ESSER) Fund to distribute money to schools.

A broad range of expenses related to preventing, preparing for, and responding to the COVID-19 pandemic are 
eligible for funding. New purchases as well as pre-award expenses dating back to March 13, 2020 can include 
expenses supporting curriculum and instruction, information technology, and building maintenance. Strategic 
collaboration between all departments impacted by this funding is essential to stretching it to have the greatest 
impact on K-12 school districts.  

K-12 school districts must spend their COVID-19 relief aid by the following dates:

•   ESSER I: September 30, 2022

•   ESSER II: September 30, 2023 

•   ESSER III: September 30, 2024

01



2021 © SAP SE or an SAP affiliate company. All rights reserved.

TIP 2: Establish clear policies and procedures
When K-12 school districts create clear policies as to how to classify expenses, as well as clear procedures as 
to how to report them, everyone leveraging COVID-19 relief aid can use it without confusion. 

However, even the clearest policies and procedures can add workflow days to review and approve these 
expenses. Organizing, tracking and reconciling paper receipts with electronic statements leaves room 
for error and inefficiency. Offering K-12 school district employees digital, automated support for their 
management of invoices and expenses will help them to confidently manage their time and reporting of 
COVID-19 relief funding while still prioritizing the needs of their school district.
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TIP 3: Create spending transparency
K-12 school district leaders who are able to immediately see details of every transaction in one place are 
empowered to manage COVID-19 relief aid in addition to their other responsibilities. This level of transparency 
allows them to make strategic decisions about how to leverage funds rather than having to tactically chase 
down explanations for spending variances or inconsistencies in reporting. 

Fully-integrated expense and invoice systems provide a digital trail to who approved spending, when, for how 
much, and for what use. When it comes time to report ESSER-related expenses to the U.S. Department of 
Education, immediate transparency at this level of granularity is essential. 



04 TIP 4: Build checks and balances
Catching and correcting any mistakes, fraud, and abuse before a federal auditor does must be a priority for K-12 school 
districts leveraging COVID-19 relief aid. However essential, manually maintaining these checks and balances, in addition 
to all of the other responsibilities of running a successful K-12 school district, is time-consuming. 

Assisting K-12 school district employees with artificial intelligence and machine learning to guide their spend 
management decisions will digitally keep their spending aligned with budget and policies.

When considering solutions, look for capabilities that bring control and visibility across spending 
to manage costs and reduce complexity more effectively. Consistent, intelligent controls and 
automated workflows help ensure the right policies are applied to every line item on every expense 
report and invoice. This also eases the workload on employees, AP, and finance teams, while 
delivering full visibility and greater manageability.

ESSER funds from the American Rescue Plan Act present K-12 school districts with a unique 
opportunity to pursue much-needed IT modernization. By investing today in travel, expense, and 
invoice management technology, your school district can lay the foundation for a more resilient 
future, even in the face of rapidly changing circumstances.

Earn trust with your community through transparency 

A brighter future
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By improving travel, expense, and invoice management processes, K-12 school districts can promote transparency 
and drive greater compliance. Improved reporting can help stabilize budgets – a key objective for districts as they 
find their footing among the economic challenges of the post-pandemic era.
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Learn more about how SAP Concur solutions can help 
you leverage ARP Act funds for your organization today.

About SAP Concur 
 
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven by a 
relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app guides 
employees through business trips, charges are directly populated into expense reports, and invoice approvals are automated. 
By integrating near real-time data and using AI to analyze transactions, businesses can see what they’re spending and avoid 
possible blind spots in the budget. SAP Concur solutions help eliminate yesterday’s tedious tasks, make today’s work easier, 
and support businesses to run at their best. Learn more at concur.com or the SAP Concur blog.
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