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Simplify Your City’s Budget Management 
with a Digital Spend Management Solution
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As a city manager, you know that budget 
management becomes especially difficult if 
expenses are dispersed across departments. 
Without a central way to aggregate it all, it’s 
impossible to have an accurate view of 
what’s been spent and what’s available. This 
lack of visibility, combined with the growing 
demands of constituents, public health 
measures, and hybrid-work environment, 
using a cumbersome legacy system to 
manage employee spend might be leaving 
you in the dark.

Fortunately, fast-tracking your city’s digital 
transformation efforts may be within reach 
due to recent government funding. Investing 
in technology to eliminate cumbersome, 
manual processes can put your city on the 
path to removing the budget shortfalls that 
hold you back from optimizing your spend. 



BENEFITS OF A DIGITAL SPEND 
MANAGEMENT SOLUTION

Time and Cost Savings
Streamlining your travel and spend 
management processes on a single, 
integrated solution creates a simple 
way to eliminate paper, reduce errors, 
and quickly regain control. 

More Efficient Processes
Unite all of your disparate spend data 
and processes into a seamless solution 
that automates the workflow from 
mileage and travel tracking to expense 
reporting to reimbursement.

Increased Visibility & Agility
Capture total T&E spend and invoice 
data into a single view to more 
effectively manage and forecast 
budgets, mitigate fraud, and 
adapt quickly.

Adopting a modern technology solution for 
your city’s travel, expense, and invoice 
management gives you the tools needed to 
control costs, spot concerns, and help make 
sure your city is well-positioned to meet the 
challenges of today and into the future. 

Invoices, travel, and expenses are integrated 
into a comprehensive, and streamlined 
platform that makes it easy to see and control 
all of your staff’s spending. 

Spot Shortfalls and  
Create Efficiencies

of leaders agree that the pandemic 
forced their organization to open to 
experimentation and quick  
shifts in strategy.

86%

The Economist Group and SAP, Ready, Reset, Grow, April 2021



For over 25 years, SAP® Concur® solutions have found innovative ways to overcome the challenges and address 
the barriers that local governments and commercial organizations face. We’re trusted to help eliminate the 
guesswork and tailor a solution around industry best practices – one that’s secure, connected, and transparent 

–  all while ensuring the proper management of staff spending.

Modern Technology for The Way Your City Works 

See all your spending and get more control
Concur® Expense gives you visibility into total department spending down to each 
detailed transaction, so you can manage budgets more effectively, forecast more 
accurately, and achieve compliance with government regulations and policies.

Automate AP processes for a complete picture
Concur® Invoice automates and simplifies the AP process, eliminating manual 
invoice routing, approvals, payments, and the costly errors that acompany them.

Empower your budget decisions with actionable insights
Using Concur® Budget, you can capture and consolidate data for a holistic view of 
staff spending across the city. Robust dashboards provide insights that are easy to 
understand and act upon, so you can base decisions on a current and complete 
picture of financial data.

Reduce the risk of incorrect and fraudulent payments
With tight budgets and scrutiny over taxpayer dollars, you can’t afford improper 
spending. Concur® Detect by Oversight uses AI to automatically analyze expense reports, 
speed up the auditing process, and resolve issues before and after reimbursement.

Simplify travel management while providing more choices
Concur® Travel integrates travel content from multiple sources and connects you to 
every travel dollar your staff spends – wherever and whenever its incurred – creating a 
single, scalable way to book, manage, and track your travel.

Reduce padded mileage reports with GPS tracking
Concur® Drive automatically documents, reports, and reimburses actual distance 
driven using mobile tools, so you can reduce intentional or unintentional waste.

To learn more about how SAP Concur  
solutions can help your city, visit us online.

https://www.concur.com/en-us/public-sector-city-manager
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© 2022 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any 
form or for any purpose without the express permission of SAP SE or 
an SAP affiliate company.

The information contained herein may be changed without prior 
notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other 
software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company 
for informational purposes only, without representation or warranty 
of any kind, and SAP or its affiliated companies shall not be liable for 
errors or omissions with respect to the materials. The only warranties 
for SAP or SAP affiliate company products and services are those that 
are set forth in the express warranty statements accompanying such 
products and services, if any. Nothing herein should be construed as 
constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned 
therein. This document, or any related presentation, and SAP SE’s or 
its affiliated companies’ strategy and possible future developments, 
products, and/or platform directions and functionality are all subject 
to change and may be changed by SAP SE or its affiliated companies 
at any time for any reason without notice. The information in this 
document is not a commitment, promise, or legal obligation to deliver 
any material, code, or functionality. All forward-looking statements 
are subject to various risks and uncertainties that could cause actual 
results to differ materially from expectations. Readers are cautioned 
not to place undue reliance on these forward-looking statements, and 
they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well 
as their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affiliate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks of 
their respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx 
for additional trademark information and notices.

ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading brand for integrated 
travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these 
everyday processes. The highly-rated SAP Concur mobile 
app guides employees through business trips, charges are 
directly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time data 
and using AI to analyze transactions, businesses can see 
what they’re spending and avoid possible blind spots in the 
budget. SAP Concur solutions help eliminate yesterday’s 
tedious tasks, make today’s work easier, and support 
businesses to run at their best.

Learn more at concur.com or the SAP Concur blog.

https://www.concur.com/en-us/state-local-government-solution
https://www.concur.com/newsroom


Contact:

JL DIAZ

Director – Customer Success

Phoenix Business Consulting

916-752-8358

6021 Midnight Pass Rd Unit 3
Sarasota, FL 34242 
United States

Tel: (310) 779-9132 |

Fax: (817) 549-0261

www.PhoenixTeam.com

https://www.youtube.com/channel/UCuM7RHvZcE_kkosCx1g839A
https://www.linkedin.com/company/intelligententerprise/
http://phoenixteam.com/
https://www.instagram.com/intelligententerprise/
https://www.facebook.com/IntelligentEnterprise
https://twitter.com/phoenixteam_1
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