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Trying to allocate finances with 
increasingly limited school funding 
can feel impossible. But when it’s 
time to think about new ways to save, 
extracurricular subjects like music 
and drama don’t necessarily have 
to go. Instead of slashing the budgets 
needed for books and materials, 
school districts should look outward 
for viable solutions.

Here, we look at four ways to magnify 
your spend so you can take back 
control, strategically employ your 
dollars, and get back to funding what 
matters most – the education of our 
K-12 students. 
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If your finance administrators manually submit expense reports 
using spreadsheets or paper, it’s time for a new strategy. While the 
upfront costs of managing your finances by hand may seem less 
expensive, the hidden costs associated can add up over time. The 
time spent processing a manual expense report, for example, is 2.5 
times lengthier when compared to an automated expense process.1 
And when it comes to managing expenses, time is money. 

Manual tasks like tracking and organizing paper receipts, or waiting for approvals 
and reconciliations, can waste your employees’ valuable time and result in 
decreased productivity. Just imagine what your staff could accomplish if they were 
spending 68 percent less time processing invoices.2 Then there’s the other costs 
associated with manual processing, such as office supplies, postage costs, and 
delinquent credit card fees due to late expense reports which can accumulate.

1. 2018, IDC Report. Empower Organizations to Digitally Transform Travel, Expense, 
and Invoice Processes.
2. 2017, IDC Report. The Business Value of Concur Invoice.

Make It 
Automated

Automation alone doesn’t solve everything, 
but those heavily manual and paper-based 
processes that don’t allow you to see what 
you’re spending may be costing you more 
than you think.
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https://www.concur.com/en-us/resource-center/reports/empower-organizations-digitally-transform-their-expense-travel-and-invoicing
https://www.concur.com/en-us/resource-center/reports/empower-organizations-digitally-transform-their-expense-travel-and-invoicing
https://www.concur.com/en-us/resource-center/whitepapers/idc-white-paper-exploring-benefits-modern-invoice-solutions
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Your school can save more time and money in the long-run when 
automating the expense and invoice process. Not only does 
automation make the process easier for your administrative team, it 
also gives you visibility into where the dollars are going for more 
proactive budget planning and better vendor negotiations.

While controlling spend is high on the agenda for every organization, your 
disconnected spend and therefore, lack of visibility can make budget decisions 
difficult. Automating your expense and invoice process takes all of your spend data 
digital so your staff can take away the need for manual uploads and automatically 
reveal insightful information. This gives you more visibility into upcoming cash flow, 
as well as the ability to easily report on spending across your school district. And 
with mobile tools to track spending before, during, and after each transaction your 
finance team can manage expenses anywhere, any time.

Make It 
Automated

Automation alone doesn’t solve everything, 
but those heavily manual and paper-based 
processes that don’t allow you to see what 
you’re spending may be costing you more 
than you think.
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Your school district is diverse, as is the way your employees are 
spending. In fact, employees are spending more money across 
more spend categories using more payment methods than ever 
before. And if you’re not connecting all of those processes and all of 
that spending from every possible source, you won’t get a view of 
your spend until it’s too late.

Upgrading to an expense and invoice management solution that allows you to see 
all your data, from requested and booked travel, credit cards, vendor and mileage 
expenses, and also connects seamlessly to your existing systems, can give your 
administrative staff a unified look at spend. This allows for a robust view of spend 
data that drives better decision making and ensures money is directed to the right 
places – back to fund student resources and learning.

Get It 
Connected

Having your travel bookings, classroom, 
mileage, and invoice expenses, and more 
on a single platform ensures you have the 
spend visibility you need to move beyond 
reactivity towards managing it strategically. 

2

“A majority of school district leaders report that the greatest challenges facing 
their schools are budget shortfalls and assisting students whose achievement is 
impacted by socioeconomic conditions”
– 2017, Gallup. Survey of K-12 School District Superintendents

https://news.gallup.com/reports/217103/8.aspx
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For the first time ever, the Every Student Succeeds Act (ESSA) is 
requiring school districts to break out school level funding by 
December 2019 – a requirement that is causing stress for district 
administrators and financial personnel. Be prepared to meet the new 
ESSA financial requirements, which include reporting money spent on 
staff compared with other expenses — such as the proportionate 
levels of federal, state, and local funding at each school and more — by 
adopting an automated spend management program.

When selecting a solution to manage and provide transparency into your staff’s 
spending, it’s important to choose one that makes it easy for employees to submit 
and approve reports with just a few clicks, take photos of receipts, toss the paper, 
and make compliant decisions a breeze. Not only are you taking the headaches out 
of the process for your employees, but you’ll benefit from the increased accuracy, 
improved compliance, and overall efficiencies. 

Make it 
Visible

When it comes to making budgets stretch, 
visibility is key. Seeing where your budget is 
being spent will help your school put the 
controls in place needed to efficiently 
manage spend and stay compliant.

3



7 / 8
7 / 8

Not only do K-12 schools need to be looking at financial software 
needs, they also need to consider the data reporting requirements 
as they plan school budgets and construct spending and assign-
ment of experienced teachers for the coming year, as these will be 
scrutinized. Fortunately, compliance with ESSA can easily be met by 
automating your expense and invoice management onto a single plat-
form, where every expense is tracked and measured. Only then will 
you be able to observe trends when expenses and payments are sub-
mitted and make note of any spending patterns. Plus, you may find 
some extra spend that can be redirected and put to work. 

You can eliminate much of the guesswork involved in identifying future spending – 
in both the short and long-term – by reviewing expense and AP trends in the data 
you’ve collected. This will help you identify ways of reducing costs with frequently-
used suppliers and vendors, plus you’ll have more data at your fingertips to help 
you plan for the future.

Put Data 
to Work

When budgeting for travel and spend for 
the year, wouldn’t it be great to have 
accurate data at your fingertips so you can 
know what to expect and plan for? 
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Seeing all of 
your spend 

seems daunting,
but it’s easier 

than you think.

Spend management isn’t just about travel, expenses, or invoicing. It’s about 
embracing a connected ecosystem that incorporates your school districts current 
processes and gives your employees simple and secure access with the tools they 
want to use. Through the SAP® Concur® platform, we enable you to pull all of these 
components together to build a complete picture of spend, while helping you 
reduce risk, improve efficiency, and plan better for the future. Because the future of 
our K-12 students shouldn’t be limited by poor spend management.

Learn more at concur.com

https://www.concur.com/en-us/state-local-government-solution
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ABOUT SAP CONCUR 
SAP Concur is the world’s leading provider of integrated travel, expense, and invoice 
management solutions, driven by a relentless pursuit to simplify and automate these 
everyday processes. With SAP Concur, a top-rated app guides employees through every 
trip, charges are effortlessly populated into expense reports, and invoice approvals are 
automated. By integrating near real-time data and using AI to audit 100% of transactions, 
businesses can see exactly what they’re spending without worrying about blind spots in 
the budget. SAP Concur eliminates yesterday’s tedious tasks, makes today’s work easier, 
and helps businesses run at their best every day. 
 
Learn more at concur.com or the SAP Concur blog.

http://www.concur.com
https://www.concur.com/newsroom
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