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With the COVID-19 pandemic finally
receding, local government finance teams
must now confront the enormous
consequences of the last two years. 

This not only includes the difficult budget
realities of today, but also major societal
shifts that have created new workforce
issues and growing demands from residents.

To navigate these complex challenges,
public agencies cannot return to the
playbooks of old. Instead, they must
embrace these changing market dynamics
using innovative strategies, better
technology and an empowered workforce. 

This moment also demands finance leaders
go above and beyond their traditional
accounting roles to drive significant
transformation of their organizations and
the services they deliver.

Towards that end, we have curated over 70
concrete ways that local government
agencies around the world are doing exactly
that. From experimenting with new ways to
recruit and retain workers to streamlining
internal processes to do more with less, we
invite you to learn how your peers are using
innovation and technology to address many
of the most pressing challenges of today.

This guide has been produced by
Govlaunch with content inspired by the
Govlaunch community and with support
from SAP Concur, a company that is
helping government teams around the
world automate spending processes so they
can run more efficiently.
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This curated guide includes dozens of
local government success projects. To
learn more about a specific project,
click on the project title to access a full
summary hosted on Govlaunch.  

If you are reading a physical copy of
this guide, you can  access a digital
copy with links to in-depth content by
visiting sapconcur.govlaunch.com or
using the QR code below.

Introduction

How to use this guide
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To supplement this free resource, the Govlaunch Podcast is interviewing public finance leaders
to discuss how their organizations are responding to new challenges, how they’re preparing for
the future and what role technology plays in supporting these efforts.

In episode 72 of the Govlaunch Podcast, we are joined by Huey Newsom (CFO for Wayne
County, Michigan), Sarah Robinson ( Finance Director for the City of Deer Park, Texas) and
Jim McClurkin (Senior director for Public Sector at SAP Concur). 

Listen to learn how government finance is evolving — and how leading government CFOs are
responding to these changes.

Straight from the Source

Hughey Newsome Sara Robinson
Chief Financial Officer

Wayne County, MI
Chief Financial Officer

City of Deer Park, TX

Jim McClurkin
Sr. Director State & 
Local Government 

SAP Concur 

A discussion on how public finance leaders are responding
to new challenges and preparing for the future

Listen Now
This episode is available at podcast.govlaunch.com or you
can access it directly using the following QR code.
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One of the greatest challenges currently
facing all government agencies is an acute
shortage of manpower. 

While the public sector has always had
difficulty recruiting and retaining workers,
city and county human resource teams are
facing historic headwinds as they attempt to
regain pre-pandemic employment levels. 

In light of accelerating retirement rates, stiff
competition from the private sector and a
shortage of applicants across all
departments, city and county governments
are looking for ways to boost hiring.

Workforce Challenges

To make public sector work more appealing,
many departments are offering financial
incentives to recruit for critical roles,
including signing bonuses, performance pay
and student loan assistance. Some local
governments additionally support the costs
incurred for taking the CPA Exam and
maintaining licenses through ongoing
education.

Cuyahoga County, OH offers

employees College Now Student Loan

Rescue Program

Growing public sector benefits, improving hiring strategies and
building a better employee experience.

Fulton County, GA approves FulCo

Bonus program as incentive for

improved employee performance

Santa Fe, NM incorporates new hire

and retention bonuses into workforce

development program

Boosting benefits

Memphis, TN assists employees with

educational costs through its Student

Loan Reduction Program

San Antonio, TX Student Loan

Payment Program reduces financial

stress for employees

Other communities are expanding
nontraditional benefits, like remote work,
flexible work hours and even four-day work
weeks. 

Oklahoma City, OK encourages

applications for vacant positions with

sign-on bonus program

Virginia Beach, VA new performance

incentives for first responders help

with recruitment/retainment

Keller, TX pilots four day work-week

to bolster staff recruitment and

retention

Lake Barrington, IL brought paper-

based business licenses online quickly

to allow remote work
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https://govlaunch.com/projects/virginia-beach-va-new-performance-incentives-for-first-responders-help-with-recruitment-retainment
https://govlaunch.com/projects/keller-tx-pilots-four-day-work-week-to-bolster-staff-recruitment-and-retention
https://govlaunch.com/projects/cuyahoga-county-oh-eases-employee-financial-concerns-with-college-now-student-loan-rescue-program
https://govlaunch.com/projects/cuyahoga-county-oh-eases-employee-financial-concerns-with-college-now-student-loan-rescue-program
https://govlaunch.com/projects/fulton-county-ga-approves-fulco-bonus-program-as-incentive-for-improved-employee-performance
https://govlaunch.com/projects/fulton-county-ga-approves-fulco-bonus-program-as-incentive-for-improved-employee-performance
https://govlaunch.com/projects/santa-fe-nm-incorporates-new-hire-and-retention-bonuses-into-workforce-development-program
https://govlaunch.com/projects/santa-fe-nm-incorporates-new-hire-and-retention-bonuses-into-workforce-development-program
https://govlaunch.com/projects/memphis-tn-assists-employees-with-educational-costs-through-its-student-loan-reduction-program
https://govlaunch.com/projects/memphis-tn-assists-employees-with-educational-costs-through-its-student-loan-reduction-program
https://govlaunch.com/projects/san-antonio-tx-student-loan-payment-program-reduces-financial-stress-for-employees
https://govlaunch.com/projects/san-antonio-tx-student-loan-payment-program-reduces-financial-stress-for-employees
https://govlaunch.com/projects/oklahoma-city-ok-encourages-applications-for-vacant-positions-with-sign-on-bonus-program
https://govlaunch.com/projects/oklahoma-city-ok-encourages-applications-for-vacant-positions-with-sign-on-bonus-program
https://govlaunch.com/projects/virginia-beach-va-new-performance-incentives-for-first-responders-help-with-recruitment-retainment
https://govlaunch.com/projects/virginia-beach-va-new-performance-incentives-for-first-responders-help-with-recruitment-retainment
https://govlaunch.com/projects/keller-tx-pilots-four-day-work-week-to-bolster-staff-recruitment-and-retention
https://govlaunch.com/projects/keller-tx-pilots-four-day-work-week-to-bolster-staff-recruitment-and-retention
https://govlaunch.com/projects/lake-barrington-il-brought-paper-based-business-licenses-online-quickly-to-allow-remote-work
https://govlaunch.com/projects/lake-barrington-il-brought-paper-based-business-licenses-online-quickly-to-allow-remote-work


Logan, QLD evaluates new method for

council trainee and apprentice

recruitment during pilot
Denver, CO improves its recruiting

process to hire better talent in half the

time

Santa Fe, NM accelerates the process

for filling vacant positions with a rapid

hiring event

Arlington County, VA streamlines its

hiring processes by adopting the Spark

Hire platform

Hiring managers are also getting creative
with how they recruit, experimenting with
better ways to reach out to individuals who
typically haven’t considered working for a
locality. 

Enhancing recruiting

Orem, UT identifies best fits for public

works vacancies with paid

apprenticeship program

Department heads are also taking a fresh
look at their hiring practices, making it
easier for job seekers to find jobs, apply for
them and get hired. 

This includes removing existing bureaucratic
hurdles and increasing hiring flexibility.

Minneapolis, MN integrates Serving

Communities. Building Careers.

message into recruitment efforts

San Francisco, CA Opportunities in

Technology campaign recruits

technologists for public employment

Albuquerque, NM "hiring bus" event

provided internet access and on-site

support for job applicants

Some teams have found success in
promoting the purposeful and high-impact
public service aspect of government work. In
an effort to appeal to impassioned workers
who want to make a difference, many
agencies are working harder to cultivate
their brand and tell a more compelling story.

Streamlining hiring

Montgomery County, MD recruits

civic design volunteers for Design By

People fellowships

With hiring as challenging as it is, an
agency’s ability to retain its employees is
critically important. That’s why local
governments are seeking new ways to
increase employee satisfaction.
  
In an effort to help staff maintain a healthy
work-life balance and avoid burnout,
governments are providing employees with
increased work flexibility, mental health
support and employee assistance programs.

Increasing retention

Somerset, QLD enhances staff wellness

with the Lifestyle Improvement for

Employees program

Bloomington, IN Office of the Mayor

sends out employee pulse surveys
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https://govlaunch.com/projects/logan-qld-evaluates-new-method-for-council-trainee-and-apprentice-recruitment-during-pilot
https://govlaunch.com/projects/denver-co-improves-its-recruiting-process-to-hire-better-talent-in-half-the-time
https://govlaunch.com/projects/arlington-county-va-streamlines-its-hiring-processes-by-adopting-the-spark-hire-platform
https://govlaunch.com/projects/orem-ut-identifies-best-fits-for-public-works-vacancies-with-paid-apprenticeship-program
https://govlaunch.com/projects/logan-qld-evaluates-new-method-for-council-trainee-and-apprentice-recruitment-during-pilot
https://govlaunch.com/projects/logan-qld-evaluates-new-method-for-council-trainee-and-apprentice-recruitment-during-pilot
https://govlaunch.com/projects/denver-co-improves-its-recruiting-process-to-hire-better-talent-in-half-the-time
https://govlaunch.com/projects/denver-co-improves-its-recruiting-process-to-hire-better-talent-in-half-the-time
https://govlaunch.com/projects/santa-fe-nm-accelerates-the-process-for-filling-vacant-positions-with-a-rapid-hiring-event
https://govlaunch.com/projects/santa-fe-nm-accelerates-the-process-for-filling-vacant-positions-with-a-rapid-hiring-event
https://govlaunch.com/projects/arlington-county-va-streamlines-its-hiring-processes-by-adopting-the-spark-hire-platform
https://govlaunch.com/projects/arlington-county-va-streamlines-its-hiring-processes-by-adopting-the-spark-hire-platform
https://govlaunch.com/projects/orem-ut-identifies-best-fits-for-public-works-vacancies-with-paid-apprenticeship-program
https://govlaunch.com/projects/orem-ut-identifies-best-fits-for-public-works-vacancies-with-paid-apprenticeship-program
https://govlaunch.com/projects/minneapolis-mn-integrates-serving-communities-building-careers-message-into-recruitment-efforts
https://govlaunch.com/projects/minneapolis-mn-integrates-serving-communities-building-careers-message-into-recruitment-efforts
https://govlaunch.com/projects/san-francisco-ca-opportunities-in-technology-campaign-recruits-technologists-for-public-employment
https://govlaunch.com/projects/san-francisco-ca-opportunities-in-technology-campaign-recruits-technologists-for-public-employment
https://govlaunch.com/projects/albuquerque-nm-hiring-bus-event-provided-internet-access-and-on-site-support-for-job-applicants
https://govlaunch.com/projects/albuquerque-nm-hiring-bus-event-provided-internet-access-and-on-site-support-for-job-applicants
https://govlaunch.com/projects/montgomery-county-md-recruits-civic-design-volunteers-for-design-by-people-fellowships
https://govlaunch.com/projects/montgomery-county-md-recruits-civic-design-volunteers-for-design-by-people-fellowships
https://govlaunch.com/projects/somerset-qld-enhances-staff-wellness-with-the-lifestyle-improvement-for-employees-program
https://govlaunch.com/projects/somerset-qld-enhances-staff-wellness-with-the-lifestyle-improvement-for-employees-program
https://govlaunch.com/projects/somerset-qld-enhances-staff-wellness-with-the-lifestyle-improvement-for-employees-program
https://govlaunch.com/projects/bloomington-in-office-of-the-mayor-sends-out-employee-pulse-surveys
https://govlaunch.com/projects/bloomington-in-office-of-the-mayor-sends-out-employee-pulse-surveys
https://govlaunch.com/projects/bloomington-in-office-of-the-mayor-sends-out-employee-pulse-surveys
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Department leaders are also focused on
keeping staff motivated by providing
performance bonuses, training
opportunities and more avenues for upward
mobility. 

Maricopa County, AZ Budget Analyst

Essentials Suite offers virtual finance

training for employees

Palm Beach County, FL developed a

county-wide Training and Employee

Development app

Chattanooga, TN developed its own

Peak Academy program to train city

employees to become leaders

Chesterfield County, VA Career

Development Plans solidifies staff

development and promotion paths

Ekerö, SE uses municipal gift cards to

reward employees and support local

businesses during COVID-19

Chicopee, MA rewards employees with

pandemic retention bonuses

The opportunity to grow and build new
competencies is particularly important.

Santa Fe, SF launched an occupational

health campaign surveying over 800

municipal employees

Örebro, SE gifted employees digital

value checks for COVID work ethic

and to support local business

Joinville, SC launched an innovative

human development training program

for municipal employees

Paraná, ER created the "Human Talent

Strengthening Plan" training program

for municipal employees

Union County, NC offers direct

primary care to county employees
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https://govlaunch.com/projects/palm-beach-county-fl-developed-a-county-wide-training-and-employee-development-app
https://govlaunch.com/projects/ekero-se-uses-municipal-gift-cards-to-reward-employees-and-support-local-businesses-during-covid-19
https://govlaunch.com/projects/orebro-se-gifted-employees-digital-value-checks-for-covid-work-ethic-and-to-support-local-business
https://govlaunch.com/projects/union-county-nc-offers-direct-primary-care-to-county-employees
https://govlaunch.com/projects/maricopa-county-az-budget-analyst-essentials-suite-offers-virtual-finance-training-for-employees
https://govlaunch.com/projects/maricopa-county-az-budget-analyst-essentials-suite-offers-virtual-finance-training-for-employees
https://govlaunch.com/projects/palm-beach-county-fl-developed-a-county-wide-training-and-employee-development-app
https://govlaunch.com/projects/palm-beach-county-fl-developed-a-county-wide-training-and-employee-development-app
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/chesterfield-county-va-career-development-plans-solidifies-staff-development-and-promotion-paths
https://govlaunch.com/projects/chesterfield-county-va-career-development-plans-solidifies-staff-development-and-promotion-paths
https://govlaunch.com/projects/ekero-se-uses-municipal-gift-cards-to-reward-employees-and-support-local-businesses-during-covid-19
https://govlaunch.com/projects/ekero-se-uses-municipal-gift-cards-to-reward-employees-and-support-local-businesses-during-covid-19
https://govlaunch.com/projects/chicopee-ma-rewards-employees-who-perservered-through-the-covid-19-pandemic-with-retention-bonuses
https://govlaunch.com/projects/chicopee-ma-rewards-employees-who-perservered-through-the-covid-19-pandemic-with-retention-bonuses
https://govlaunch.com/projects/santa-fe-sf-launched-an-occupational-health-campaign-surveying-over-800-municipal-employees
https://govlaunch.com/projects/santa-fe-sf-launched-an-occupational-health-campaign-surveying-over-800-municipal-employees
https://govlaunch.com/projects/orebro-se-gifted-employees-digital-value-checks-for-covid-work-ethic-and-to-support-local-business
https://govlaunch.com/projects/orebro-se-gifted-employees-digital-value-checks-for-covid-work-ethic-and-to-support-local-business
https://govlaunch.com/projects/joinville-sc-launched-an-innovative-human-development-training-program-for-municipal-employees
https://govlaunch.com/projects/joinville-sc-launched-an-innovative-human-development-training-program-for-municipal-employees
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/union-county-nc-offers-direct-primary-care-to-county-employees
https://govlaunch.com/projects/union-county-nc-offers-direct-primary-care-to-county-employees


Over the last two years, local governments
have experienced a decrease in tax revenue
while increasing emergency spending. The
resulting budgetary pressures are now
forcing government officials to make
extremely difficult financial decisions.

With budget cuts on the table, citizen
demands for readily accessible and easily
consumable financial information are likely
to grow considerably.

  And while most public officials support
opening up government data and granting
access to budgets, many finance teams are
wrestling with how to do it right.

Transparency Demands
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Providing residents with better data, real-world context and
opportunities to participate.

Thankfully, there are a number of examples
we can turn to for inspiration. Looking
below, we find government teams are not
only focused on publishing more and better
data related to fiscal processes (aid,
revenues, budgets, audits, etc.), but they’re
also creating better ways to visualize and
analyze this information.

Opening up the books

Baltimore, MD expands public access

to city spending records with Open

Checkbook

Cape Coral, FL helps residents better

understand public finances with its

Open Finance tool

Houston, TX launched a website to

track the city's American Rescue Plan

Act funds and spending plans

New Braunfels, TX maintains fiscal

transparency with its public Debt

Obligations webpage

Philadelphia, PA published a

landmark dataset of city payments to

increase transparency

San Mateo County, CA encourages

public review of county purchases

with Open Checkbook

Centennial, CO details how public

funds are raised and spent with Open

Finance Portal

Flint, MI partners with University of

Michigan on fiscal reporting

modernization pilot

Other efforts have focused around giving
residents a better understanding of a
government’s financial investments and
costs.

Context matters
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Saugeen Shores, ON explains local

budgeting and finances with ROSS

cartoon series

https://govlaunch.com/projects/baltimore-md-expands-public-access-to-city-spending-records-with-open-checkbook
https://govlaunch.com/projects/baltimore-md-expands-public-access-to-city-spending-records-with-open-checkbook
https://govlaunch.com/projects/baltimore-md-expands-public-access-to-city-spending-records-with-open-checkbook
https://govlaunch.com/projects/cape-coral-fl-helps-residents-better-understand-public-finances-with-its-open-finance-tool
https://govlaunch.com/projects/cape-coral-fl-helps-residents-better-understand-public-finances-with-its-open-finance-tool
https://govlaunch.com/projects/cape-coral-fl-helps-residents-better-understand-public-finances-with-its-open-finance-tool
https://govlaunch.com/projects/houston-tx-launched-a-website-to-track-the-citys-american-rescue-plan-act-funds-and-spending-plans
https://govlaunch.com/projects/houston-tx-launched-a-website-to-track-the-citys-american-rescue-plan-act-funds-and-spending-plans
https://govlaunch.com/projects/houston-tx-launched-a-website-to-track-the-citys-american-rescue-plan-act-funds-and-spending-plans
https://govlaunch.com/projects/new-braunfels-tx-maintains-fiscal-transparency-with-its-public-debt-obligations-webpage
https://govlaunch.com/projects/new-braunfels-tx-maintains-fiscal-transparency-with-its-public-debt-obligations-webpage
https://govlaunch.com/projects/new-braunfels-tx-maintains-fiscal-transparency-with-its-public-debt-obligations-webpage
https://govlaunch.com/projects/philadelphia-pa-published-a-landmark-dataset-of-city-payments-to-increase-transparency
https://govlaunch.com/projects/philadelphia-pa-published-a-landmark-dataset-of-city-payments-to-increase-transparency
https://govlaunch.com/projects/philadelphia-pa-published-a-landmark-dataset-of-city-payments-to-increase-transparency
https://govlaunch.com/projects/san-mateo-county-ca-encourages-public-review-of-county-purchases-with-open-checkbook
https://govlaunch.com/projects/san-mateo-county-ca-encourages-public-review-of-county-purchases-with-open-checkbook
https://govlaunch.com/projects/san-mateo-county-ca-encourages-public-review-of-county-purchases-with-open-checkbook
https://govlaunch.com/projects/centennial-co-details-how-public-funds-are-raised-and-spent-with-open-finance-portal
https://govlaunch.com/projects/centennial-co-details-how-public-funds-are-raised-and-spent-with-open-finance-portal
https://govlaunch.com/projects/centennial-co-details-how-public-funds-are-raised-and-spent-with-open-finance-portal
https://govlaunch.com/projects/flint-mi-partners-with-university-of-michigan-on-fiscal-reporting-modernization-pilot
https://govlaunch.com/projects/flint-mi-partners-with-university-of-michigan-on-fiscal-reporting-modernization-pilot
https://govlaunch.com/projects/flint-mi-partners-with-university-of-michigan-on-fiscal-reporting-modernization-pilot
https://govlaunch.com/projects/saugeen-shores-on-explains-local-budgeting-and-finances-with-ross-cartoon-series
https://govlaunch.com/projects/saugeen-shores-on-explains-local-budgeting-and-finances-with-ross-cartoon-series
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While it was once sufficient to make
funding information available after a budget
passed, residents increasingly want a say in
how spending decisions are made. 

This is especially true now that revenues are
tight and residents have grown to rely on
new services provided during the pandemic. 

As a result, governments are changing their
approach to budgeting by creating new
processes through which residents can
identify community needs, work with
elected officials to craft budget proposals
and vote on how to spend public funds. 

Aside from making residents feel more
involved, these types of participatory
budgeting can help agencies better assess
and plan around public priorities. In turn,
they can more effectively adjust service
levels to citizens’ preferences in the context
of limited resources.

Participation is key

Ada County, ID explains the

complexities of annual budgeting with

the Budget Explorer tool

Mecklenburg County, NC Budget

Public Engagement Initiative draws

resident input on county finances

Grand Rapids, MI generates ARPA

project ideas with Participatory

Budgeting Grand Rapids campaign

Halle (Hal), VBR launched the Citizen's

Budget to support innovative

proposals from residents

Jersey City, NJ Our City Our Say

Participatory Budgeting Pilot engages

residents in city budgeting

Arlington, TX went viral using LEGO

bricks to create a stop motion film

explaining the city's budget

Melbourne, VIC incorporates Delib's

Budget Simulator into engagement

campaign for financial plan

Revelstoke, BC pilots Community

Economic Development Dashboard for

data-driven community discussions
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https://govlaunch.com/projects/ada-county-id-explains-the-complexities-of-annual-budgeting-with-the-budget-explorer-tool
https://govlaunch.com/projects/melbourne-vic-incorporates-delibs-budget-simulator-into-engagement-campaign-for-financial-plan
https://govlaunch.com/projects/ada-county-id-explains-the-complexities-of-annual-budgeting-with-the-budget-explorer-tool
https://govlaunch.com/projects/ada-county-id-explains-the-complexities-of-annual-budgeting-with-the-budget-explorer-tool
https://govlaunch.com/projects/mecklenburg-county-nc-budget-public-engagement-initiative-draws-resident-input-on-county-finances
https://govlaunch.com/projects/mecklenburg-county-nc-budget-public-engagement-initiative-draws-resident-input-on-county-finances
https://govlaunch.com/projects/grand-rapids-mi-generates-arpa-project-ideas-with-participatory-budgeting-grand-rapids-campaign
https://govlaunch.com/projects/grand-rapids-mi-generates-arpa-project-ideas-with-participatory-budgeting-grand-rapids-campaign
https://govlaunch.com/projects/halle-hal-vbr-launched-the-citizens-budget-to-support-innovative-proposals-from-residents
https://govlaunch.com/projects/halle-hal-vbr-launched-the-citizens-budget-to-support-innovative-proposals-from-residents
https://govlaunch.com/projects/jersey-city-nj-our-city-our-say-participatory-budgeting-pilot-engages-residents-in-city-budgeting
https://govlaunch.com/projects/jersey-city-nj-our-city-our-say-participatory-budgeting-pilot-engages-residents-in-city-budgeting
https://govlaunch.com/projects/arlington-tx-went-viral-using-lego-bricks-to-create-a-stop-motion-film-explaining-the-citys-budget
https://govlaunch.com/projects/arlington-tx-went-viral-using-lego-bricks-to-create-a-stop-motion-film-explaining-the-citys-budget
https://govlaunch.com/projects/melbourne-vic-incorporates-delibs-budget-simulator-into-engagement-campaign-for-financial-plan
https://govlaunch.com/projects/melbourne-vic-incorporates-delibs-budget-simulator-into-engagement-campaign-for-financial-plan
https://govlaunch.com/projects/revelstoke-bc-pilots-community-economic-development-dashboard-for-data-driven-community-discussions
https://govlaunch.com/projects/revelstoke-bc-pilots-community-economic-development-dashboard-for-data-driven-community-discussions


In response to continued workforce
challenges and growing demands for services,
city and county leaders are adapting by
streamlining internal processes, upskilling
existing staff to be more productive and
employing new technology to automate
manual tasks.

Organizational Obstacles

Looking inwards first, cities and counties are
revisiting their business processes in an
effort to create leaner, more efficient
processes.

Creating better processes, employing new technology and upskilling
existing staff to be more productive.

Improving processes

King County, WA streamlines

customer services & reduces costs with

LEAN management practices

Riverside County, CA overhauled its

Internal Services Rates process with

collaborative budgeting

Londrina, PR encourages employee-

led improvements through the

Innovation Incentive Program

Agency heads are also empowering
employees to create change and
improvement within their organizations. 

This includes actively soliciting ideas from
staff and equipping them with the skills to
think more strategically and expand the
value they deliver.

Adelaide, SA Permits Transformation

Project creates more equitable and

transparent processes

Modern platforms are critical to improving
services and saving money. But in order for
these to work, you need a skilled workforce.
That’s why government leaders are investing
more time and resources into workforce
development and reskilling. 

As many agencies increasingly look inward
to fill critical roles, the opportunity for
employees to build new competencies and
move through the ranks is particularly
important.  

To accomplish this, agencies are turning
themselves into learning organizations by
utilizing online platforms, mentoring
opportunities and dedicated training
programs.

Upskilling

Decatur, GA developed an employee

academy program to empower

employees

Paraná, ER created the "Human Talent

Strengthening Plan" training program

for municipal employees

Surrey County Council, GB reinforces

staff knowledge of public finances with

its Financial Academy

Palm Beach County, FL developed a

county-wide Training and Employee

Development app
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Guldborgsund, DK revamped its

building permit application process

for residents and businesses

https://govlaunch.com/projects/riverside-county-ca-overhauled-its-internal-services-rates-process-with-collaborative-budgeting
https://govlaunch.com/projects/londrina-pr-encourages-employee-led-improvements-through-the-innovation-incentive-program
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/surrey-county-council-gb-reinforces-staff-knowledge-of-public-finances-with-its-financial-academy
https://govlaunch.com/projects/palm-beach-county-fl-developed-a-county-wide-training-and-employee-development-app
https://govlaunch.com/projects/guldborgsund-dk-revamped-its-building-permit-application-process-for-residents-and-businesses
https://govlaunch.com/projects/king-county-wa-streamlines-customer-services-and-reduces-costs-with-lean-management-practices
https://govlaunch.com/projects/king-county-wa-streamlines-customer-services-and-reduces-costs-with-lean-management-practices
https://govlaunch.com/projects/riverside-county-ca-overhauled-its-internal-services-rates-process-with-collaborative-budgeting
https://govlaunch.com/projects/riverside-county-ca-overhauled-its-internal-services-rates-process-with-collaborative-budgeting
https://govlaunch.com/projects/londrina-pr-encourages-employee-led-improvements-through-the-innovation-incentive-program
https://govlaunch.com/projects/londrina-pr-encourages-employee-led-improvements-through-the-innovation-incentive-program
https://govlaunch.com/projects/adelaide-sa-permits-transformation-project-creates-more-equitable-and-transparent-processes
https://govlaunch.com/projects/adelaide-sa-permits-transformation-project-creates-more-equitable-and-transparent-processes
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/parana-er-created-the-human-talent-strengthening-plan-training-program-for-municipal-employees
https://govlaunch.com/projects/surrey-county-council-gb-reinforces-staff-knowledge-of-public-finances-with-its-financial-academy
https://govlaunch.com/projects/surrey-county-council-gb-reinforces-staff-knowledge-of-public-finances-with-its-financial-academy
https://govlaunch.com/projects/palm-beach-county-fl-developed-a-county-wide-training-and-employee-development-app
https://govlaunch.com/projects/palm-beach-county-fl-developed-a-county-wide-training-and-employee-development-app
https://govlaunch.com/projects/guldborgsund-dk-revamped-its-building-permit-application-process-for-residents-and-businesses
https://govlaunch.com/projects/guldborgsund-dk-revamped-its-building-permit-application-process-for-residents-and-businesses


Automating workflows

The pandemic accelerated the pace of digital
change. It also highlighted the shortcomings
of many government technology stacks. 

No longer willing to struggle with legacy
technology and software, cities and counties
across the world are proactively
modernizing their core financial platforms
in order to automate certain workflows and
processes.

Arapahoe County, CO modernized its

financial operations with SAP's new

ERP platform with built-in AI

Montgomery County, MD

Department of Finance utilizes robotic

process automation

Conwy County Borough Council, GB

replaces aging financial platform

Dodge County, WI implements new

ERP platform to make processing

financial data more streamlined

Norwich City Council, GB implements

Debt Respite Scheme legislation with

automated processes

Miami-Dade County, FL transformed

annual performance measures report

with technology

Jersey City, NJ developed a financial

forecast model to inform the city's

budgeting process

San Jose, CA fully digitizes the

business tax process and amnesty

program

Gloucestershire County Council, GB

collaborates with SAP Concur on

improved employee expense system

Garland, TX improved government

efficiency by automating manual

processes with SharePoint

Miami, FL launched a new online

contract management system to

streamline the procurement process

Värmdö, SE simplifies municipal

tasks with the Alex/Alexandra process

automation bot

Blackpool Council, GB adopts new

SaaS platform for streamlined

financial services

London Borough of Brent, GB

rewards quick invoice fulfillment with

Brent FastTrack

Garden City, GA optimizes occupational

tax program while identifying missed fee

collection opportunities

Nashville, TN employs new system to

collect an additional $2.8M in short-

term rental revenue in first year

Hobsons Bay, VIC H2.0 Performance

creates unified system for staff reviews

and service delivery
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Bristol City Council, GB expedites

payments to local companies with

Supplier Incentive Scheme

https://govlaunch.com/projects/arapahoe-county-co-modernized-its-financial-operations-with-saps-new-erp-platform-with-built-in-ai
https://govlaunch.com/projects/arapahoe-county-co-modernized-its-financial-operations-with-saps-new-erp-platform-with-built-in-ai
https://govlaunch.com/projects/arapahoe-county-co-modernized-its-financial-operations-with-saps-new-erp-platform-with-built-in-ai
https://govlaunch.com/projects/montgomery-county-md-department-of-finance-utilizes-uipath-robotic-process-automation
https://govlaunch.com/projects/conwy-county-borough-council-gb-adapts-to-changing-conditions-with-onecouncil-platform
https://govlaunch.com/projects/dodge-county-wi-partnered-with-tyler-technologies-to-implement-the-new-munis-erp-platform
https://govlaunch.com/projects/montgomery-county-md-department-of-finance-utilizes-uipath-robotic-process-automation
https://govlaunch.com/projects/montgomery-county-md-department-of-finance-utilizes-uipath-robotic-process-automation
https://govlaunch.com/projects/conwy-county-borough-council-gb-adapts-to-changing-conditions-with-onecouncil-platform
https://govlaunch.com/projects/conwy-county-borough-council-gb-adapts-to-changing-conditions-with-onecouncil-platform
https://govlaunch.com/projects/dodge-county-wi-partnered-with-tyler-technologies-to-implement-the-new-munis-erp-platform
https://govlaunch.com/projects/dodge-county-wi-partnered-with-tyler-technologies-to-implement-the-new-munis-erp-platform
https://govlaunch.com/projects/norwich-city-council-gb-implements-debt-respite-scheme-legislation-with-automated-processes
https://govlaunch.com/projects/norwich-city-council-gb-implements-debt-respite-scheme-legislation-with-automated-processes
https://govlaunch.com/projects/miami-dade-county-fl-transformed-the-ocas-annual-performance-measures-report-with-technology
https://govlaunch.com/projects/jersey-city-nj-developed-a-financial-forecast-model-to-inform-the-citys-budgeting-process
https://govlaunch.com/projects/san-jose-ca-partnered-with-citybase-to-fully-digitize-the-business-tax-process-and-amnesty-program
https://govlaunch.com/projects/gloucestershire-county-council-gb-collaborates-with-sap-concur-on-improved-employee-expense-system
https://govlaunch.com/projects/miami-dade-county-fl-transformed-the-ocas-annual-performance-measures-report-with-technology
https://govlaunch.com/projects/miami-dade-county-fl-transformed-the-ocas-annual-performance-measures-report-with-technology
https://govlaunch.com/projects/jersey-city-nj-developed-a-financial-forecast-model-to-inform-the-citys-budgeting-process
https://govlaunch.com/projects/jersey-city-nj-developed-a-financial-forecast-model-to-inform-the-citys-budgeting-process
https://govlaunch.com/projects/san-jose-ca-partnered-with-citybase-to-fully-digitize-the-business-tax-process-and-amnesty-program
https://govlaunch.com/projects/san-jose-ca-partnered-with-citybase-to-fully-digitize-the-business-tax-process-and-amnesty-program
https://govlaunch.com/projects/gloucestershire-county-council-gb-collaborates-with-sap-concur-on-improved-employee-expense-system
https://govlaunch.com/projects/gloucestershire-county-council-gb-collaborates-with-sap-concur-on-improved-employee-expense-system
https://govlaunch.com/projects/garland-tx-improved-government-efficiency-by-automating-manual-processes-with-sharepoint
https://govlaunch.com/projects/garland-tx-improved-government-efficiency-by-automating-manual-processes-with-sharepoint
https://govlaunch.com/projects/miami-fl-launched-a-new-online-contract-management-system-to-streamline-the-procurement-process
https://govlaunch.com/projects/miami-fl-launched-a-new-online-contract-management-system-to-streamline-the-procurement-process
https://govlaunch.com/projects/varmdo-se-simplifies-municipal-tasks-with-the-alex-alexandra-process-automation-bot
https://govlaunch.com/projects/varmdo-se-simplifies-municipal-tasks-with-the-alex-alexandra-process-automation-bot
https://govlaunch.com/projects/blackpool-council-gb-adopts-onecouncil-saas-platform-for-streamlined-financial-services
https://govlaunch.com/projects/blackpool-council-gb-adopts-onecouncil-saas-platform-for-streamlined-financial-services
https://govlaunch.com/projects/blackpool-council-gb-adopts-onecouncil-saas-platform-for-streamlined-financial-services
https://govlaunch.com/projects/london-borough-of-brent-gb-rewards-quick-invoice-fulfillment-with-brent-fasttrack
https://govlaunch.com/projects/london-borough-of-brent-gb-rewards-quick-invoice-fulfillment-with-brent-fasttrack
https://govlaunch.com/projects/london-borough-of-brent-gb-rewards-quick-invoice-fulfillment-with-brent-fasttrack
https://govlaunch.com/projects/garden-city-ga-partnered-with-avenu-to-improve-its-financial-outlook-without-raising-taxes
https://govlaunch.com/projects/nashville-collects-an-additional-2-8m-in-short-term-rental-revenue-in-first-year
https://govlaunch.com/projects/garden-city-ga-partnered-with-avenu-to-improve-its-financial-outlook-without-raising-taxes
https://govlaunch.com/projects/garden-city-ga-partnered-with-avenu-to-improve-its-financial-outlook-without-raising-taxes
https://govlaunch.com/projects/nashville-collects-an-additional-2-8m-in-short-term-rental-revenue-in-first-year
https://govlaunch.com/projects/nashville-collects-an-additional-2-8m-in-short-term-rental-revenue-in-first-year
https://govlaunch.com/projects/hobsons-bay-vic-h2-0-performance-creates-unified-system-for-staff-reviews-and-service-delivery
https://govlaunch.com/projects/hobsons-bay-vic-h2-0-performance-creates-unified-system-for-staff-reviews-and-service-delivery
https://govlaunch.com/projects/hobsons-bay-vic-h2-0-performance-creates-unified-system-for-staff-reviews-and-service-delivery
https://govlaunch.com/projects/bristol-city-council-gb-expedites-payments-to-local-companies-with-supplier-incentive-scheme
https://govlaunch.com/projects/bristol-city-council-gb-expedites-payments-to-local-companies-with-supplier-incentive-scheme
https://govlaunch.com/projects/bristol-city-council-gb-expedites-payments-to-local-companies-with-supplier-incentive-scheme


As government departments grapple with
decreasing budgets and even adapt to a new
normal, they are looking for opportunities to
maximize scarce resources. Turning to new
technology can allow them to do more with
less, without sacrificing the foundation of
customized services. 

While making the jump from manual
processes can seem daunting, government
finance leaders that leverage modern
platforms can realize immediate solutions to
common challenges because it offers a
holistic, real-time view of spend from start
to finish. 

Jim McClurkin, Senior director for Public
Sector at SAP Concur, offers his advice for
anyone considering taking the digital plunge.

Rethink current business processes.

A successful digital transformation requires
much more than powerful technology tools.
Technology is only as effective as the
policies and procedures configured into the
system. A digital transformation is a good
opportunity to think about the policies and
procedures you have in place now and
whether they still make sense for your
organization.

“One advantage to working with SAP Concur
is that our team brings a vast array of
knowledge and best practices from doing
thousands of implementations with other
customers,” McClurkin says. 

“We can help local government agencies
streamline policies and workflows rather
than simply replicating existing ones.”

Words of Advice

Clearly define the outcomes you
hope to achieve with your digital
transformation and how these align
with your district’s strategic goals

Determine who will be affected by
the change and how

Develop a strategy for
communicating with these
individuals, listening to their
feedback, and addressing their
concerns

Provide effective training and
support.

Your plan should...

Assess readiness.

Before embarking on a digital
transformation, do an honest evaluation of
your department’s readiness for change.
Your evaluation should consider not only
what current tools and processes you have in
place and what infrastructural changes are
needed to help you reach your goals, but also
the culture of your government and how
responsive it is to change.

“That could impact how quickly and easily
you’re able to implement new technology,”
McClurkin observes.

Pay attention to change management.

Your readiness assessment will help you
form a sound plan for managing the change
and making sure employees are on board.

Interested in automating more of your manual processes? Here's some
advice for anyone considering taking the digital plunge.
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"You’ll have employees who have operated a
certain way for years, and they might be
resistant to change,” McClurkin says. 

“Maybe they’re worried that technology is
going to make them obsolete. Your job as a
leader is to explain that digitization isn’t
about replacing them, it’s about empowering
them to do more with their time. Explain to
them that they’re more valuable to your
department if they’re doing higher-level
work instead of just scanning and filing
documents.” 

Aim for improvement. 

Transforming back-office functionality 

with the help of technology brings resilience
to public finance departments, enabling
them to operate seamlessly in the event of
another pandemic or emergency. But it also
brings a host of additional benefits, including
greater efficiency, accuracy, transparency,
and compliance with spending rules. 

As local government teams undergo a digital
transformation, leaders should consider
where they are on a continuum of IT
maturity and should strive for more strategic 
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uses of technology to enhance success. 

"As government systems undergo a digital
transformation, leaders should consider
where they are on a continuum of IT
maturity and should strive for more strategic
uses of technology to enhance success. 

“Government leaders are tasked with using
public money as efficiently as they can to
serve their community,” McClurkin
concludes. 

“As part of that charter, they need to
continually look for ways to maximize their
budgets, using time, money, and personnel
wisely in the interest of residents and
stakeholders. Developing more mature
processes with the help of intelligent
technologies is the best way to achieve this
goal.” 

ABOUT SAP CONCUR

SAP® Concur® is the world’s leading
brand for integrated travel, expense,
and invoice management solutions,
driven by a relentless pursuit to
simplify and automate these everyday
processes. The highly-rated SAP
Concur mobile app guides employees
through business trips, charges are
directly populated into expense
reports, and invoice approvals are
automated. By integrating near real-
time data and using AI to analyze
transactions, businesses can see what
they’re spending and avoid possible
blind spots in the budget. SAP Concur
solutions help eliminate yesterday’s
tedious tasks, make today’s work
easier, and support businesses to run
at their best. 

Learn more at concur.com. 

13 | GOVLAUNCHINNOVATION IN PUBLIC FINANCE

https://www.concur.com/en-us/partners/public-sector-partners


Contact:

JL DIAZ

Director – Customer Success

Phoenix Business Consulting

916-752-8358

6021 Midnight Pass Rd Unit 3
Sarasota, FL 34242 
United States

Tel: (310) 779-9132 |

Fax: (817) 549-0261

www.PhoenixTeam.com




