
The Evolution of HR: 
Where Current Trends 
Are Heading and How 
to Address Them

The future of work is not only here it’s changing right before our eyes. Learn how the meta-
trends that impacted HR organizations in 2021 have evolved for 2022 and how SAP® 
SuccessFactors® Human Experience Management (HXM) Suite can help you address them and 
create a sustainable workforce and profitable business.

Learn more.
Request a demo to get a glimpse of how SAP SuccessFactors HXM Suite can help your business.

Studio SAP | 81341enUS (22/05) © 2022 SAP SE or an SAP affiliate company. All rights reserved. 

Increased in prevalence from 2021

*Percentages are calculated based on representation of 178 trends from research source material in 2022.

Same prevalence as 2021 Decreased in prevalence from 2021 New trend

1
In 2021, the hybrid workplace was a strategy to help ensure people’s health and safety. 
But 2022 is shaping up to become the year when policies, practices, and cultural norms 
are established around a permanent model for the hybrid workplace.

What to do in 2022: 
• Balance standardization of hybrid work arrangements with each employee’s

unique circumstances

• Offer deskless workers flexibility within the confines of their role

• Redesign performance reviews to mitigate proximity bias

Hybrid work – 
from contingency to certainty

1
(18%)

1
(14%)

4
Diversity, equity, and inclusion (DEI) strategies and other forms of people and environmental 
sustainability rose into prominence in 2021, as organizations became more purpose-driven. 
And the importance of DEI continues to rise, surpassing most HR topics in 2022.

What to do in 2022: 
• Reflect the organization’s DEI reality

in candidate recruitment strategies

• Report publicly DEI and sustainability goals and associated progress

• Include frontline managers when changing the culture to improve belonging

DEI – 
from purpose-driven to accountability-minded

3
(15%)

4
(13%)

2
Organizations continue to encourage their employees to own their development. 
Yet, they haven’t  successfully inspired the “pull” learning culture that this shift requires.

What to do in 2022: 
• Develop managers to become learning culture advocates

• Improve learning and development opportunities for deskless workers

• Provide equal access to learning through a talent marketplace

Learning and mobility – 
from employee-owned to organization-enabled

2
(15%)

2
(14%)

3
Throughout 2021, intelligent technologies were sought out to help support and manage employee 
productivity and well-being. Now, the tables are turning as people grow more concerned about the 
ethics of the latest technologies, such as employee monitoring tools. 

What to do in 2022: 
• Develop stringent data privacy and employee monitoring guidelines

• Communicate the purpose, value, and security of intelligent technologies

Intelligent technologies – 
from monitoring to the metaverse

6
(12%)

3
(14%)

5
Organizations are forgoing their 2021 goal of individualizing employee experiences to improve 
experiences for all employees. In 2022, employees want greater control over their careers, 
lives, and well-being.

What to do in 2022: 
• Create long-term plans with employees, not just for them

• Gather employee feedback more frequently

• Foster informal, personalized interactions

Employee experience – 
from individualization to expectation

7
(10%)

5
(12%)

8
The evolving role of leaders also emerged as a priority in 2022. Management competencies 
are changing to meet the demands of new work models and shifting employee expectations.

What to do in 2022: 
• Identify new required competencies and reflect them in performance

management and selection procedures

• Automate repeatable tasks to give managers more time for employee
development and team interaction

Leadership – 
from organizational management to people advocate

8
(6%)

6
As hybrid and remote work models solidify in 2022, organizations struggle to address well-being 
challenges that are unique to these circumstances, such as blurred boundaries between work 
and personal lives and feelings of isolation.

What to do in 2022: 
• Assess how well your benefits and initiatives support employees’ entire

well-being

• Redesign work to put employee well-being and autonomy at
the center

Well-being – 
from reactivity to sustainability

4
(12%)

6
(10%)

7
The race for talent surfaced as a new trend in 2022 as the workforce demands more value from their 
current organization and expresses a willingness to find it elsewhere if they are not receiving it.

What to do in 2022: 
• Use workforce analytics and exit interview data to develop strategies for

mitigating mass resignations

• Provide greater support to people managers to avoid a “trickle-up” effect of
burnout and turnover

Race for talent – 
from managerial control to the workforce’s upper hand

7
(10%)
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