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Miami Dade County Public Schools
(Finance and P roc u re me n t)
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Overview:
• Founded in 1885. Largest school District in
Florida. The fourth largest in the United States.
• Serves over 380,000 students, and has over
50,000 employees.
• SAP Implementation covered Finance, Funds
Management, Grants Management, Asset
Management, and Public Sector Procurement.
• Highlights the importance of finding the right
partner in implementing ERP systems.
• Projected improvements after SAP
implementation:
• 5%-20% Improvement on sourcing savings
on indirect spend
• 1% - 3% Reduction in Asset Maintenance
cost
• 5% - 50% Reduction in budgeting and
forecasting cost
• 2%-20% Reduction in Finance Cost
• 5%-50% Reduction in Audit Cost
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Miami-Dade County Public Schools
(Finance and Procurement)
FREE BOOK OFFER INSIDE

Miami-Dade County Public
Schools Chooses SAP
For years, MDCPS used legacy
mainframe financial based systems
to run its Finance, Procurement,
Organizational Management, and
Payroll Functions. These systems had
been in place since the early 80’s and
were the source of multiple challenges.
These systems were not particularly
user friendly, could not support real
time integration with each other, and
could not leverage modern efficiencies

or integrate new technologies.
The District was plagued with several
problems in the procurement arena, of
note:
•

Slow, inefficient and manually
operated procurement processes

•

Massive paperwork handling
(150,000 documents per year)

•

Maverick Buying

MDCPS chose SAP as their software
vendor in 2008 and embarked on the

District-wide business transformation
project called BOSS: Business
Operating Solutions for Schools.
The goal was to improve
administrative processes and enable
the District to reallocate resources to
schools and students. The District
chose a “Big Five” systems integrator
to assist in the transformational
efforts. Included in the project scope
were Finance, E-Procurement, HCM,
and Business Warehouse.
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Failure of BOSS
By 2009 the BOSS project was cancelled and the “Big
Five” partner released from their District contract. The
decision involved a compilation of different reasons, but
mostly the implementer’s “one size fits all” approach
was not suited to the needs of the Public Sector (PS)
environment. PS environments have their own unique
challenges driven by the complexity of the HCM
organization and this was not suited to the large “Big
Bang” implementation approach recommended by
the integrator. The project’s deliverable output quickly
turned against its time-line as the implementer lacked
the internal PS-specific knowledge on implementation
with SAP Best Practices for the Public Sector.
The implementer lost the trust of the District early on in
the process. Constant conflict between the implementer
and MDCPS led to an “us vs. them” mentality pervading
the project culture. Project milestones began to slip
leading to questions regarding the readiness of the
BOSS project for, or even near, its scheduled Go-Live.

MDCPS: A New Approach to SAP
The District moved the responsibility of the overall
project management from the Business Organization to
its internal IT Department under the management of its
Chief Information Officer.
The District searched for a partner to provide leadership
for its implementation, but also one with a flexible
approach while recognizing the unique requirements for
the District’s success. Phoenix was chosen because
of its long history in the Public Sector and its skills and
approach to implementing SAP PS. Phoenix brought
its “Leading Practices” approach to the project and also

delivered the talent to enable MDCPS to successfully
implement SAP. They were able to replace their aging
procurement and financial systems with the comfort
and clarity only provided by the industry’s most
experienced PS and procurement staff.
Phoenix tailored its Project Management Methodology,
based on ASAP industry standards, specifically to the
MDCPS’s internal management approach to IT System
Deployment. Phoenix reviewed and redesigned the
existing work left by the original implementer. The
processes blueprinted were modified to comply with
“SAP Leading Practices” for the Public Sector.
There were four major procurement scenarios that were
designed and realized:
•

Self-Service Procurement

•

Catalog Content Management

•

Contract Management

•

Strategic Sourcing

The resulting E-Procurement project went live on time
and on budget in 2010 and no additional funding was
required to support the internal reorganization of the
project. The project was considered a great success for
the District’s management. Self-service procurement
empowered employees to create and manage their
own requisitions for MRO materials and services with
features electronic catalog shopping, workflows and
status checks. This relieved the purchasing department
of a huge administrative burden while making the
procurement process faster, more cost-effective, userfriendly, and responsive. Today, the District is enjoying
the benefits of well-orchestrated design and realization
project phases as promoted by an indicated approval

process time reduction. This has resulted in a 48 hour
cycle to less than 3 hours. Benefits also include, higher
contract compliance, more consolidation, 30 percent
total spend reduction, and reduced inventory levels.

Conclusion:
The District, happy with the performance of
its partner Phoenix, has continued to engage
Phoenix consulting services in support of its
SAP implementation. Phoenix was tasked with
providing the custom development of the next two
phases, the Organization Management Release
and Payroll, Benefits, and Time Administration.
Over 200 custom development objects were
deployed to support these projects, including
100 interfaces leveraging Phoenix’s Interface
Framework. Both projects successfully went live in
2011 without any major issues experience by the
District.
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The story of how Phoenix turned around the failure of the
original implementation has become the subject of the book,
“An ERP Implementation Success Story” by Debbie Karcher
(CIO of MDCPS) and Debbie Graper (former District Director
of MDCPS).
The book can be purchased at the TheBookPatch.com
by following URL: https://tinyurl.com/44efx8f4
OR, if your policy allows it, this book can be sent to you
FREE if you email us at ADMIN@Phoenixteam.com
with the subject matter: ERP BOOK
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